WSAC Draft Technical Work Plan

Agenda Item 7h January-15 February-15 March-15 4/1/2015 No-Mtg May-15
week starting Sunday... 4-Jan | 11-Jan | 18-Jan 25-Jan 1-Feb | 8-Feb 15-Feb 22-Feb 1-Mar | 8-Mar 15-Mar 22-Mar | 29-Mar 26-Apr 3-May | 10-May | 17-May

WSAC Meetings 2/12 & 2/13 3/18 & 3/20 4/30 & 5/1
Agenda Agenda Agenda
o gBaseline Conditions/Problem Solving * Consolidated Alts * Pres. & Disc.: Sensitivity Anal. of

Phase 1 Recon Phase 2 Solutions Framework * Evaluation Critieria Dronspind Floiters, & Sipsit Lell esilley
Consolidated Alternatives * Scenatio Planning Exetcise, including * Pres. & Disc.: State of Water Syst.
DRAFT WSAC AGENDAS Risk Assessment Portfolio Development * Pres. & Disc.: Eval. Results Scenario

Refining Criteria

)

Understanding of:
1. Supply, demand and water system

Scenario Planning Primer and Prep

Planning Task 1 Portfolio
* Scenario Planning exercise #2
* Scenatio Planning report out/disc.

* Facilitated Town Hall (public
participation during meeting) on

<

reliability .

2. Principles of risk assessment and
the role in scenario planning.

3. How scenario planning is used as a
planning tool and readiness for

Work with Planning stte on Recon Report, approach
WORKFLOW, DESIRED OUTCOMES, PLANNING to consolidate alternatives, enrichment opportunities,

COMMITTEE ENGAGEMENT BETWEEN MEETINGS

* Agreement on Consolidated * Understanding alt.
alts to use in Scenatio assumptions Agreement:
Work with Planning stte to Planning Work with Planning stte on direction to tech team & «

o g . 1 . o B
develop scenarios, and scenario Agreement on evaluation analytical results for climate change in scenaric

scenario planning.

. . . criteria to use in scenario
planning exercise, consolidated : foli plan... ..
’ planning , ROELICECS e ID of additional analyses
* Identification of portfolios portfolios
for scenarios ¢ Initial work on future

conditions and problem ¢

Planning, Jan 16
Recon Report

Consolidate Alts

Planning, Jan 30
Refine Scenarios; Problem Statement;

Enrichment opportunities; Criteria Definitions

. A
Planning, Feb 20 Planning, Mar 6 Planning, Arp 10 Planning, May 8 |\_/|%
Consolidated Alts Consolidated Alts Portfolio Analysis Future Conditions
Evalution Criteria Evalution Criteria Results. MCDS Criteria: and Problem

Community Character

\

( .
Planning, Mar 27

SUBCOMMITTEES & WORKING GROUPS (Outreach,

) Modleing & Forecasting
Planning, M&F)

Jan 7: Demand Mgmt Decision Support System
Model (Maddaus)

Jan 21: Confluence (Fiske)

Jan 14: Shortage Contingency Planning (Goddard)

Modleing & Forecasting

Feb 12 WSAC meeting)

Feb 4: Products to b used in Real Deal
(baseline discussion; may be incorporated into

Planning, Apr 24
Agreement on proposed

joint study session w/ City
Council Models

Updates on Tech. Work
Plan

Portfolio Analysis
Results

Outreach
Town Hall Meeting on Sce
Portfolios and Analytical

Outreach
Meeting: 3.25: Sentinel,
Office Hours, Response to

QOutreach
Sentinel column

Input on MCDS Eval. Portfolios(TBD)

-

Vision SC

Enrichment, Feb 11
Beyond Building Codes, John Rosenblum
Reliability and Local Economy, David Mitchell

Complementary Enrichment Items, Date
Subject

Enrichment, Aptil 8
Climate Change , Joel Smith,

Bruce Daniels, Shawn Chartrand

Enrichment, March 18
Fish Flows: Jon Ambrose

Enrichment, |
Santa Cruz Sav
Sue Holt & Toby

Continue to Indentify Environmental Issues
Energy/GHG; Climate Change Impacts; Marine; Freshwater; Terrestrial

Enrichment, April 22
Water Transfers/Exchanges/ASR,

]

Groundwater

Pueblo evaluates hydrogeology (ASR, IPR, North Coast Groundwater)

Pueblo Hydrogeology & John Ricker.

J

\_

Water Demand

TECHNICAL WORK ELEMENTS & PROGRESS
[ City and Dave Mitchell develop new demand projections

Technical Work Elements Conservation

[ ]

Progress Maddaus Evaluates Peak Season Demand Reduction
Economics
David Mitchell Evaluates Price Elasticity & Develops an Econometric Model
* Jan27: WSAC Recon Rpt *  Mar 3: Joint Study Session (CC/WC) on rate structures
CITY COUNCIL/WATER COMMISSION/OTHER +  COfor P2C
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WSAC Draft Technical Work Plan

June-15 July-15 August-15 September-15 October-15
24-May | 31-May 7-Jun 14-Jun 21-Jun | 28-Jun { 28-Jun | 5-Jul 12-Jul 19-Jul 26-Jul 2-Aug 9-Aug 16-Aug | 23-Aug | 30-Aug ] 30-Aug 6-Sep 13-Sep 20-Sep | 27-Sep 27-Sep 4-Oct 11-Oct 18-Oct | 25-Oct
6/11 & 6/12 7/23 & 7/24 8/13 & 8/14 9/10 & 9/11 9/30 & 10/2

AGREEMENT DEVELOPMENT PROCESS

Agc\)f(l/da - ol ST b Ag(i?da Its of MCDS K on Wit Agenda Agenda Agenda
. inter Flow porttolio analysis ° esults o ( WOtrK on winter O 3 3
* Prep fof MCBS Analysis of Winter Flow Flow Portfolios . Agreement Agreement Agreement
Portfolios with a focus on risks and * Updated Demand Forecast usmglg
uncertainties associated with the performance new econometric demand mode
of portfolios * Demand Managernt, review of
WSAC process and work on demand
management elements
* Begin work on Agreement
il Work with Agreement Work with Agreement
B Development Subcommittee on Development Subcommittee initial
on Winter flow portfolios outline of an Agreement
lef
reement. Dev. Agreement. Dev., Agreement. Dev., Agreement. Dev., Agreement. Dev., Agreement. Dev., Agreement. Dev.,
1y 29 June 19 July 10 July 31 July 31 July 31 July 31
Outreach June 17 ( Outreach July 15 ‘] Qutreach August 19 1
WSAC mailer, upcoming speakers
bureau opportunities and outreach
to City Council
Inarios, Council & Ctte Joint
Louden Nelson 7 - 9:30
May 21 Enrichment, June 17 Enrichment, July (tbd
’eEMége d Recycled Water/Water Reuse Panel Energy/ GHG/CCA
 (entanit Bob Jultquist (State Water Resources
Control Board), Bruce Macler (US

See Monthly Tech Team Update Memos for Updates
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